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join the digital sisterhood 
and unlock your full potential



elevate

lexie's product journey 
throughout ieor 186

entered as 
 a coder

learned from 
ken, mehdi, 

and josh

practiced  
skills 

 

built 
elevate 

 

hopes 
to become 

a PM 
 



THE PROBLEM

Women fill half the 
job market but only 
24% of STEM jobs

Since 1991, the number 
of women in STEM has 

been declining



THE SOLUTION

elevate

A one-stop-shop for women that upholds community 
standards



TARGET MARKET

01

02

3.7B

2.4 B

74 M

576,000
Women  

in  
 STEM

Working Women

Women Ages 16-64

Women in World

03

Female  
Professionals  

in STEM

College 
Females in STEM

Female-Oriented 
Organizations 

 



THE DEMO

InVision Prototype Link: 
https://invis.io/2WGVWO3SXUB 



BUSINESS MODEL

Free for 
 Users

Female-Oriented 
Organizations

Ads 

Recruiting 
Opportunities

We plan to build strategic relationships with advertisers and 
recruiters

7% Revenue in 2018 

93%  Revenue in 2018

$39,200 Net Profit in 2018



COMPETITION
Older Users

Younger Users

Professional 
Engagement

Social 
Engagement



COMPANY TIMELINE
Q1 Q2 Q3 Q4 Q1 Q2 Q3

Meet with 
Investors

Develop 
 MVP

LAUNCH  
MVP

User 
Test & Develop

Full Product 
First Release

2018 2019



FUTURE PLANS

Grow 
User Base

Content 
Filtering

Ads
Geographic 
Expansion



THE DREAM TEAM
T h e  u l t i m a t e

Lexie Polevoi 
Lead Product Manager & 

Designer

Sophia Zheng 
Lead Engineer

Emily Pedersen 
Lead UX Engineer

Sophie Gil 
Lead Designer

Anu Pandey 
Lead R&D

Kirsten Chen 
Lead User Researcher
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WHAT WOULD YOU DO 
IF YOU WEREN'T 

AFRAID?

S h e r y l  S a n d b e r g ,  F a c e b o o k  C O O



$500K
THE ASK

seed funding

12 MONTHS
financing & executive 

advising



VALIDATION

“I’m not taken seriously.” 

“He didn’t think women were 
good enough to study CS.”  

“You have to prove [you’re] smart, 
while males are automatically 

smart.”  

Students prefer  
studying with other 

females and seek job 
opportunities

Professionals seek 
advice from other 

females in their field

     08 Interviewed 
142 Surveyed 



GO-TO-MARKET & 
SALES STRATEGY 

Events Partnerships



COMPETITION

A safe, supportive community for women, by women



FINANCIAL 
PROJECTIONS



KPI'S
User Retention 

Rate
Resource 

Conversion 
Rate

Resource 
Engagement 

Rate

Sister 
Activation 

Rate

Active Users X Days After 
 Start-Date 

-------------------------------------- 
Total Active Users on 

Start-Date

# Users Who Use Resource 
 Feature 

-------------------------------------- 
Total Number of Users

Sum of 
Time of All Active Users 
Using Resource Feature 

-------------------------------------- 
Total Active Users 
Over Time-Period

# Total Active Users Who 
Add 10 Sisters 

--------------------------------- 
Total Active Users 

Exposed to Recommended 
Sisters



RISKS & MITIGATIONS

Customer 
Interest

Building 
Partnerships 

for Ads 

Established 
Competitors



RISKS & MITIGATIONS

Customer 
Interest

Publicity from 
High-Power Executives 

and Celebrities

RISK MITIGATION



RISKS & MITIGATIONS

Building 
Partnerships 

for Ads 

RISK MITIGATION

Partner With 
Organization With 

Similar Goals 
(The Wing etc.)



RISKS & MITGATIONS

Established 
Competitors

RISK MITIGATION

Emphasize Role of 
Community Unlike 

Basic Social Platform



P E R S O N A S

C o l l e g e  F e m a l e  i n  S T E M



P E R S O N A S

F e m a l e  P r o f e s s i o n a l  i n  S T E M



P E R S O N A S

F e m a l e - O r i e n t e d  O r g a n i z a t i o n



C O L L A T E R A L



S O U R C E S

h t t p s : / / w w w . p e x e l s . c o m /  
h t t p s : / / w w w . f r e e p i k . c o m / f r e e - p h o t o / c l o s e u p - o f - s m i l i n g - y o u n g - b e a u t i f u l - i n d i a n - w o m a n _ 1 0 2 7 0 6 7 . h t m  

h t t p s : / / w w w . p i n t e r e s t . c o m / p i n / 3 3 6 3 6 2 6 6 5 8 9 0 9 1 9 0 2 0 /  
h t t p s : / / e n . w i k i p e d i a . o r g / w i k i / G o o g l e _ l o g o # / m e d i a / F i l e : G o o g l e - f a v i c o n - 2 0 1 5 . p n g  

h t t p : / / w w w . s t i c k p n g . c o m / i m g / i c o n s - l o g o s - e m o j i s / i c o n i c - b r a n d s / b r o w n - u n i v e r s i t y - l o g o  
h t t p : / / 1 0 0 0 l o g o s . n e t / y a h o o - l o g o /  

h t t p s : / / g h c . a n i t a b . o r g / c o n f e r e n c e - o v e r v i e w /  
h t t p s : / / w w w . p e x e l s . c o m / p h o t o / w o m a n - w e a r s - b l a c k - s u i t - j a c k e t - p h o t o g r a p h y - 8 1 8 8 1 9 /  

h t t p s : / / w w w . e i s e v e r y w h e r e . c o m / e h o m e / i n d e x . p h p ? e v e n t i d = 2 1 2 7 7 4 & t a b i d = 5 5 6 9 8 7 & c i d = 1 7 3 8 2 5 4 & s e s s i o n i d = 1 6 5 8 2 5 6 5 & s e s s i o n c h o i c e = 1  
h t t p : / / w w w . w o m e n i n t e c h n o l o g y . o r g /  

h t t p s : / / g i r l s w h o c o d e . c o m /  
h t t p s : / / n g c p r o j e c t . o r g / s t a t i s t i c s  

h t t p s : / / w w w . m i l l i o n w o m e n m e n t o r s . c o m / f a c t s  
h t t p s : / / w w w . n c w i t . o r g / r e s o u r c e s / w o m e n - i t - f a c t s - i n f o g r a p h i c - 2 0 1 6 - u p d a t e  

h t t p s : / / w w w . n c w i t . o r g / s i t e s / d e f a u l t / f i l e s / r e s o u r c e s / n c w i t _ w o m e n - i n - i t _ 2 0 1 6 - f u l l - r e p o r t _ f i n a l - w e b 0 6 0 1 2 0 1 6 . p d f  
h t t p : / / w w w . b e s t c o l l e g e s . c o m / r e s o u r c e s / w h e r e - w o m e n - s t u d y - s t e m /  

h t t p s : / / w w w . f a s t c o m p a n y . c o m / 3 0 4 1 3 8 1 / w h y - w o m e n - a r e - d i t c h i n g - s t e m - c a r e e r s - a n d - h o w - t o - c h a n g e - i t  
h t t p : / / m o n e y . c n n . c o m / 2 0 1 7 / 1 0 / 1 3 / p f / w o m e n - p r o m o t i o n s - r a i s e s / i n d e x . h t m l  

h t t p s : / / e n . w i k i p e d i a . o r g / w i k i / G r a c e _ H o p p e r _ C e l e b r a t i o n _ o f _ W o m e n _ i n _ C o m p u t i n g  
h t t p : / / w w w . e s a . d o c . g o v / s i t e s / d e f a u l t / f i l e s / w o m e n - i n - s t e m - 2 0 1 7 - u p d a t e . p d f  

h t t p : / / w w w . t o m f a n e l l i . c o m / t a r g e t - a u d i e n c e - l i n k e d i n /  
h t t p s : / / w w w . l i n k e d i n . c o m / p u l s e / 2 0 1 4 0 5 0 7 0 8 1 2 1 3 - 5 8 3 1 4 4 9 - a r e - y o u - c l e a r - a b o u t - w h a t - t h e - l i n k e d i n - v a l u e - p r o p o s i t i o n - m e a n s - f o r - y o u /  

h t t p : / / w w w . p e w i n t e r n e t . o r g / 2 0 1 6 / 1 1 / 1 1 / s o c i a l - m e d i a - u p d a t e - 2 0 1 6 /    

S u r v e y s

R e s e a r c h  &  G r a p h i c s

h t t p s : / / d o c s . g o o g l e . c o m / f o r m s / d / 1 j 3 z E z P J Q z O C H R 2 9 E 7 z E n q B l f 0 2 w 2 t D 4 N Y 7 J L 1 L V K R 5 4 / e d i t ? u s p = s h a r i n g  ( S T E M  
B a c k g r o u n d  S u r v e y  S h a r i n g  L i n k )  

h t t p s : / / d o c s . g o o g l e . c o m / f o r m s / d / 1 2 v 9 K Y 4 Y D Y 0 0 _ _ O 4 a y y d 2 q O c o e k l P P d L j I 9 S B e B 7 D 2 F I / e d i t ? u s p = s h a r i n g  ( F e m a l e  
P r o f e s s i o n a l s  S u r v e y  S h a r k i n g  l i n k )  

h t t p s : / / d o c s . g o o g l e . c o m / f o r m s / d / 1 w 9 8 F 1 C H f A z Q F Z g E t w L V m q a p V q N 0 B l Y V 3 9 Q Z Q D 6 5 o G r I / e d i t ? u s p = s h a r i n g  
( C o l l e g e  F e m a l e s  S u r v e y  S h a r i n g  L i n k )  



thanks for viewing!

elevate


